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Delivering the Future, Smartly

Leaders in engineered Geo-ICT services, frontier technologies and digital marketing 
solutions at the service of societal and business innovation.
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Hello!
The booklet in your hands it’s not just 
paper, but contains a lot of interactive 
content available through augmented 
reality. 

Enabling AR content it’s really easy! 
Please follow the instructions belowe and 
enjoy our immersive experience

DOWNLOAD THE 
ESIMPLE AR/VR APP 
on your iPhone, iPad or Android with your camera inside the app 

Esimple AR/VR

TARGET THE PAGES 
WITH THIS ICON



We offer engineering solutions for designing and managing ICT and Smart 
City soft-infrastructure networks, from geospatial services such as 
data acquisition through remote sensing with drones and satellites and data 
processing to the final implementation. We also provide innovative solutions 
for streamlined field service management, applying technical expertise 
in software development, advanced visualization technologies (AR/VR/XR), 
and digital marketing.

The New Changer group is an Italian leading innovator providing high-
tech solutions for network infrastructures, geographical information 
systems and platform virtualization related services.

New Changer Group at a glance 



Group Composition & History 
Since 2018 New Changer S.r.l., the lead partner company has expanded its market 
and professional expertise by acquiring three prestigious Italian companies (as follow), 
operating in various sectors both nationally and internationally.

Mission 

The group aims at becoming a leading player and 
one of the most dynamic company in Europe and 
in international contexts, providing high-quality 
services and products.

In New Changer we are committed to constantly 
creating new opportunities by uniquely combining 
consolidated experience and technological 
excellence, offering strategic solutions for territorial 
and infrastructural complexity.

Vision
We strongly believe in digital and 
technological evolution for the 
development and well-being of 
today and tomorrow society.

Relying on excellent skills 
in cutting-edge and frontier 
technologies, our goal is to play 
an ever-growing active role in 
accelerating innovation transition.



The synergy among the four constituent companies allows to put together consolidated 
and complementary knowledge and matured skills in distribution networks engineering, 
in the acquisition, processing, management of geo-referenced territorial data, and in 
the implementation of software development in virtual, augmented, and X-reality in the 
provision of services and products. Over the years, our team has managed to achieve 
a high technological development, expanding and optimizing our products and services 
offered.

2016

2016
Collaborations with major Italian companies such as 
Enel (broadband cabling division) and Italtel result 
in first orders for designing optical fiber networks

JULY

Foundation of New Changer, headquarter in Arezzo, 
active in the development of high-tech solutions for 

network infrastructures

MAY

2017

2017
Opening of 2 operating branches, Rome and 
Palermo, to have a direct presence in Centre and 
Southern Italy
Introduction of PMO activities

OCT

First collaboration with Open Fiber, Italian  optical 
fiber wholesaler, entrusted to implement FTTH 

broadband networks for low density urban and 
rural areas (Cluster C&D)

JAN

2018

2019
Following SIGEO acquisition and R&S objectives, 
the Group enlarges its service portfolio by 
introducing patented Augmented Reality solutions.

MAR

Acquisition of Sigeo, engaged in the 
development of GEO-ICT solutions

OCT

2019

2020
Acquisition of Esimple and Livemote, engaged in the 
development of dedicated and customized Augmented 
Reality apps and tools.

JAN

Opening of two other offices in Naples
and Pescara in order to in order to enlarge projects 
portfolio and strengthen professional relationships.

OCT



AREZZO

PESCARA

NAPOLI

PALERMO

ROMA

Conscious of the importance of business flexibility, we are 
always willing to embrace new professional challenges, focusing 
on opportunities to expand our areas of practice and provide 
innovative services to international private clients and public 
authorities.

A capillary and extensive presence throughout the whole nation, with 
over 5 offices for providing exclusive contact with the territory.

With a balanced combination of different professional background coupled with extensive cross-
cutting experience allowed the group to rapidly expand its professional networks, facilitating 
new collaboration among multi-stakeholder from different countries and across several sectors.

Besides, since 2016, our strong focus on R&D led New Changer to launch several new 
projects of which 4 have been patented, with more than € 4m investments, allowing the 
group to be constantly at the forefront of market trends.



Design & PMO

AR/VR/XR

GEO ICT
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212

150

70

32

47 % 9 % 5 %

> 50

40-50

30-40

< 30
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 22.500.000

 16.372.711

 9.650.448

 6.616.697

€ 22.5M
2019

Net Sales

Compound 
Annual Growt 

(CAGR)

Financial Key Facts
Able to create a solid, balanced and autonomous 
a financial structure.

We are a dynamic team of open-minded people and 
skilled experts.

The New Changer group is characterized by 
strong heterogenous specializations and a high 
capacity for innovation. The group leverages on 
a dynamic staff, sharply increased in the past 
three years to face the positive demand boost in 
the reference market.

Resources

by gender Business categoriesby age

Female

Male

Others

Drone Pilots
Botanists/Arborists

Software developersEngineers (Civil & Environ)

Architects & Designer

Diploma (Surveyors, Appraisers,etc.)



15+ 

€ 4.8M

Strong international network 
among privates and  
research institutes

Investments 
over 4 years

R&D projects

Research, Development and Innovation 
are at the core of company’s strategic 
growth, having the task of envisioning 
and foreseeing synergies to implement 
integrated and innovative customizable 
digital solutions based on the best available 
technologies to meet current and upcoming 
market’s needs.

Our commitment towards the research, 
design and innovation is focused on 
technological infrastructure optimization, 
process automation, software and 
hardware solutions, and geospatial 
sectors, enabling the company to grow and 
offer technologically advanced solutions 
applicable to a wide range of needs.

Innovation-based mindset
Research, development and innovation (R&D)

Design & Execution Plan of ultra-high-speed networks based on optical fibre and wireless 
technologies, also based on territory assessment.

Project Management Office (PMO), supervising and coordinating the network realization 
process as well as planning and construction management activities.

Streamlining Field Service solutions to manage and automate field service activities and to 
support the workforce more effectively and efficiently, enabling intelligent, remote, real-time 
smart assistance based on Augmented Reality and Artificial Intelligence technologies.

GEO-ICT services and solutions based on geographical information systems (GIS) aimed 
at the acquisition through remote sensing techniques (drones and satellite), processing and 
management of georeferenced spatial data in the context of general infrastructures, agriculture, 
environment and urban contexts.

Software and virtualization development of 3D virtual, augmented and mixed realities 
solutions, with desktop, web and mobile applications, offering front frontier innovative digital 
products to a vast range of sectors. We create complete and immersive experiences which 
enable our customers to transmit their company values and messages in an engaging, exciting 
and interactive manner.

New Changer boasts undisputed heterogenous know-how in the technological soft-
infrastructure market, with services aimed at supporting and overseeing the entire network 
deployment value chain, namely:

Solutions



 

Among a vast network of major National private and public stakeholders, we 
also collaborate with multinational groups, consulting firms, public entities 
and international bodies, to be at the forefront of the network infrastructure 
market trends.

Numerous partners with diversified core businesses favour the greatest 
scalability of New Changer services both in terms of vertical and horizontal 
integration, enabling the offer of innovative and tailored solutions for specific 
operations.

Group is involved in strong relationships with leading infrastructure operators as well 
as key players in the GIS industry, Digital and Agriculture 4.0 landscape.

Clients and Partners



500 K

1.8 M

20 1400 

450.000  

Cluster A&B

Real Estate Units

Cluster C&D

Real Estate Units

cities municipalities

more 
than

cabled infrastructure

km of

Rural areasMetropolitan areas

National coverage: FTU connected

Our team also coordinates executive construction operations, supervising safety among 
other several on-site activities.Throughout the years, we have been engaged in the 
design of ICT network for both municipalities with a low-density population in rural areas 
(Cluster C&D) and other several design projects of metropolitan and high-density urban 
areas (Cluster A&B).

New Changer S.r.l.  goal has been always 
focusing on accelerating technological 
infrastructures development by implementing 
innovative internet-based compound 
systems to base societal knowledge on 
more accurate, automated and real-time 
data-oriented solutions, enhancing citizens 
and therefore cities, living standards through 
smarter technology and governance.
Since 2016, we offer our know-how and 

professional expertise to several TELCO and 
utility companies primarily within the Italian 
context, proposing innovative integrated 
services for soft-infrastructures networks 
(FTTH/X; HFC; P2P; Wireless; 5G; etc.) and 
digital solutions with a strong specialization in 
optical fibre broadband network architecture, 
connecting households and businesses in 
both vast rural contexts and dense urban 
areas, enhancing local competitiveness. 

We provide high-level strategies to both private companies and public 
authorities, developing next technological soft infrastructures from the 
network operator directly to individual end-users, connecting people 
and their environments.

Established in 2016, New Changer S.r.l. is an Italian-based engineering 
company operating in the design and management of technological 
networks, with a professional experience within the information, 
telecommunication (ICT) and utility industries.

New Changer



1.6 m 0.6 m
out of [≈ 3.6m] out of [≈ 1.2m]

Tested buildingsDesigned building

Unparalleled performances as the result
of a focused 4-years marathon…

Our certified competences are based on the design of telecommunications system, 
work direction and safety coordination during design and execution, technical and 
administrative consulting: ISO 45001:2018; ISO 14001:2015; ISO 9001:2015.

Assessment &  
decision

Design & engineering

On-desk activities including the layout definition  
of the entire network as well as the preparation  of 
construction guides and the final drawing  revision

Network  
construction

“As-built”  
design

Project management

On-field activities aimed at controlling the  network 
infrastructure realisation by supervising  and coor-
dinating third parties involved in the  construction, 
installation and testing processes

Technical network 
design

 Network  
testing

Local authorities  
permits

Walk-In & 
Walk-Out

On-field activities aimed at providing a complete  
and detailed overview of the external  environ-
ment, the current infrastructure in place  and the 
in-charge local authorities

Territory assessment

On-site pre-planning activities and field 
survey for infrastructures inspection 

Design Consultancy (strong ICT-based 
expertise) and third parties’ negotiation 
(permits and authorization

Digitation, geocoding and management of 
multi-scale cadastral and territorial databases

Engineering and designing executive 
integrated soft infrastructure networks (HLD/
LLD Plan, synoptic scheme, BoQ, etc.);

Development of CAD/GIS-based platforms 
and process automation

Testing of network infrastructure

Building Site Supervision & Construction 
Management (PMO, works director, safety 
coordination, as-built, etc.)

Services provided:

Our knowledge and operational methodology allow us to provide client-based services 
along the entire value chain, focusing on high-level and value-added activities throughout 
proprietary innovative solutions.



Thanks to the professional skills of its specialists and the use of 
cutting-edge technologies the company offers tailored services and 
advanced solutions, from design to implementation.

Sigeo offers a wide range of services, 
ranging from satellite imagery analysis, 
change detection analysis, GIS data 
collection and Unmanned Aerial Vehicles 
(UAV) surveys, to 3D data management and 
software and App development.

Strong technical skills

Use of advanced technologies

Maximum flexibility to client’s needs

Customized solutions

Our strengths

Unmanned Aerial Vehicles (UAV)

Our advanced drone fleet can be equipped with 
different types of sensors, ranging from RGB, 
infrared, multispectral and thermal cameras to a 
LiDAR sensor. 

We provide technical expertise for aerial surveys 
with a wide range of application: photogrammetry, 
thermal monitoring; precision agriculture, 
environmental monitoring, infrastructure and 
archaeological sites inspections.

Geo-ICT

GIS & Remote Sensing

We have extensive expertise in satellite and airborne 
imagery interpretation and processing.  Our remote 
sensing services include image processing and 
interpretation, supervised and unsupervised 
classification, land cover classification, change 
detection analyses and thematic mapping. 

All our work is built upon cutting-edge remote 
sensing technologies and Geographic Information 
Systems (GIS).

By analyzing our clients’ needs, we are able to 
develop innovative specifically tailored solutions: 
each product is analyzed and designed according 
to the top technologies.

We have great expertise in designing and developing 
web, desktop and mobile applications, providing 
the best solution in terms of technology, design 
and innovation.

Services provided:

S.I.Geo. S.r.l. is an Italian company based in Rome that has been operating 
for 20 years in the field of Geographic Information Systems (GIS) and 
Information Technologies applications.

Sigeo



®

83%
SPEED

Esimple, with over 13 years of experience, 
offers turnkey and customized solutions 
ranging from professional applications for 
smartphones and tablets, Augmented and 
Virtual Reality experiences, development of 
web applications with a very strong focus on 
user experience and user interface.

Enable new business 
features adding AR content 

to physical goods

Embrace the 4.0 revolution 
enabling new training, 

design and remote 
assistance technologies

Enhance the effectiveness 
of traditional media and 
engage customers in an 

innovative way

Make your business 
ubiquitous connecting 

users through made mobile 
applications

Augmented Products Smart industryAugmented Publishing Mobile Apps

Services provided:

AR/VR visualization

AR / VR / MR solutions for the three-
dimensional visualization of GIS data 
in immersive and mobile platforms. 
Innovative web, VR and mobile rendering 
systems that allow more effective 
consultation of 3D data from aerial 
captures with Real-time layers enabling.

Aiming to promote an omnichannel approach, Esimple provides 
companies the right tools to manage the digital transformation, 
innovate processes and know better their clients in order to 
personalize the customer experience in every touch-points of their 
brand communication.

Esimple is an innovation-oriented company, always on the lookout for 
new ways to connect the physical and the digital worlds. 

Esimple
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Livemote is an augmented reality and artificial intelligence software that 
allows smarter collaboration and easy access to relevant information 
while operators are on the field

Field Service Management

End-to-end management of field service activities, 
intelligent field operator empowerment tools and 
automated reporting

Technical Documentation

Empower your field workers with a dynamic 
knowledge base that provide the right information 
at the right time and instructions from the AI-based 
smart assistant

Augmented Communication

Real-time communication and remote advanced 
support to transfer the know-how of an expert 
alongside your field operators

Intervention Tracking

Keep track of all the operations in the field and 
generate valuable data to understand and optimize 
maintenance practices

Increase field service ROI by 
boosting the efficiency of field 
service operators thanks to Livemote 
Field Service Management and 
Augmented Communication 
features.

Services provided:

Real-time video streaming developed to support your 
workforce and allow your field operators to be guided 
remotely by more experienced colleagues 

Video Streaming

Livemote makes field service activities time and cost efficient, turning 
technicians in “trusted advisors”, helping companies solve problems 
faster, reduce operational costs and increase customers satisfaction.

Livemote
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info@newchanger.it

AREZZO ROME PALERMO NAPLES PESCARA

Delivering the Future, Smartly


